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Management: Science or Art?

« The Science of Management

— Assumes that problems can be approached using
rational, logical, objective, and systematic ways.

— Requires technical, diagnostic, and decision-making
skills and techniques to solve problems.

« The Art of Management

— Decisions are made and problems solved using a
blend of intuition, experience, instinct, and personal
Insights.

— Requires conceptual, communication, interpersonal,
and time-management skills to accomplish the tasks
associated with managerial activities.



Kinds of Managers by Level and Area

Levels of Management

Top managers

Middle managers

First-line managers

Areas of Management



Management Skills

 Technical Skill

» Conceptual Skills
* Human Skills
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Management Functions

Planning

A process that includes defining goals,
establishing strategy, and developing plans
to coordinate activities




Management Functions

Organizing

Determining what tasks are to be done, who
is to do them, how the tasks are to be
grouped, who reports to whom, and where
decisions are to be made




Management Functions

Leading

A function that includes motivating
employees, directing others, selecting the
most effective communication channels,
and resolving conflicts
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Management Functions

Controlling

Monitoring activities to ensure they are being
accomplished as planned and correcting any significant
deviations




Management in Organizations

< feedback [
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Monitoring & evaluation results
pyramid

MONITORING EVALUATION

Process evaluation Effectiveness evaluation

INPUTS

OUTPUTS

OUTCOMES IMPACT

MOST SOME FEW




